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RFID in the care label – Execution 1

Understand all the 
potential benefits 

and threats of RFID

Choose a suitable RFID 
technologyAnalyze current security 

system for benchmark

Develop ROI business 
case

Anticipate RFID 
technical problems

Manage IT 
infrastructure issues

Test RFID in the 
form of the pilot 

project

Implement RFID by 
measuring its accuracy 
and comparing it to the 
results obtained from 
the previous system

Monitor and 
continuously improve 

the implemented RFID 
system



Outsourcing of stockroom process - Solution 2
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> Employees’ salaries 

> Available time for stockroom process

> Type of stores

> Type of garments

> Communication between supervisor 
and Store Controllers

> Delivery costs 

> Stockroom process new space 



Outsourcing of stockroom process – Execution 2

Measure the total costs 
associated with the possible 

outsourcing practice

Perform outsourcing 
transition and review 

outcome

Perform a relationship analysis with 
possible outsourcing companies  and 

develop vendor agreement 
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Excel 
Tool



RFID in the 
care label

Alarm 
Systems

Employee 
Morale

Customer 
Service

Evaluation 
Framework

Conclusions

Focus areas Solutions

Technology
and 

Innovation

Stockroom 
process

Outsourcing of 
stockroom 

process

Implementation 
plan

through

evaluating

conditions using 



Q&A

Thank you!

Santiago Gomez – sgnet@hotmail.com
Aleksandra Koroscik – olakoroscik@gmail.com


	Slide Number 1
	AGENDA
	Store Operations objectives
	Findings
	RFID in the care label – Solution 1
	RFID in the care label – Execution 1
	Outsourcing of stockroom process - Solution 2
	Outsourcing of stockroom process – Execution 2
	Conclusions
	Q&A

