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Problem formulation
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Findings
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RFID in the care label — Solution 1
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RFID in the care label — Execution 1
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Outsourcing of stockroom process - Solution 2
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> Employees’ salaries

> Available time for stockroom process
> Type of stores

> Type of garments

> Communication between supervisor
and Store Controllers

> Delivery costs

> Stockroom process new space



Outsourcing of stockroom process — Execution 2
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Q&A

Thank you!

Santiago Gomez — sgnet@hotmail.com
Aleksandra Koroscik — olakoroscik@gmail.com
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