OP Denmafk
ated Supply Chain
- - BN AN Ry :

:‘ \ "\J’_\\‘ \ PR " . ‘..

'(‘ d -



COOP & CO.
E | 0

Michael Duus

Business process owner
Cand.Merc. SCM

Roles in Coop Denmark
«» Supply Chain Manager, Nonfood

«» Responsible for Relex implementation
«» Logistic responsible for SAP implementation
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SWEMM‘A The Coop Business

>1.000 stores 7 warehouses
45.000
Turnover €6 employees
billion
1.7 million
members
5 Banners

35% of sales
on promotion
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Mix of own stores
and Franchise
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mewom 1 Ne start of our journey

Service Level - DC Service Level - Stores

2012 2013 2014 2015 2010 2011 2012 2013 2014 2015

Inventory DC Efficiency

2012 2013 2014 2015 2010 2011 2013 2014 2015




DC

Planning

How many different forecasts

Space planning

can be the best?

—

Transport

Vendor

Work planning




SHEENSY Our vision:

Create one forecast to be used across the entire supply chain

Forecast at lowest level
% Article
< Store
< Hour

Aggregated and shared across the supply chain:
«» Capacity planning: DC and stores
«» Production planning (vendor or own)
+«» Space planning
\ % Transport planning
% Etc...
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The old way of working:

+» DC buying and store replenishment seperated

+» Different organizations and different forecasts
% Different KPIs
«» Lack of data available

Our conceptual solution:

% One forecast: Product in store — calculate the rest

+» End-2-end responsibility
+» Integrated proces and system
+» Data and KPlIs available and used across supply chain
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First step: Integrated Supply Chain

Supplier Warehouse Store




smEoMA Why Relex?

v’ One forecast to be used across the supply chain
v’ A integrated supply chain for replenishment

[0 System?

1. Shared our ideas for how to integrate our supply chain
2. An enabler to move towards our vision
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SW.MEM"' The plan towards go live

Announce_ment of Begin to c_IeveIop Going live with test Done with role out
new solution new solution products
Sep 2016 ‘ Jan 2017 ‘ May 2017 ‘ Oct 2017
Defining new org All processes Going live in
structure defined production
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o The implementation:
S'WEM‘ i, Aturbulentyear...

People

Processes




COQOP & C10.

*ﬂfm@ Where are we now

“One forecast across a

integrated supply chain”
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What are we to do next?

* SAP implemantation that enables
opportunities of using forecasts across our
supply chain

* Replenishment and space planning
Integration

* Forecast sharing with DC and vendors

» Workforce planning
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4 Advices and Questions
smgh

It starts with the vision. Use a system as an enabler.
«»Don’t just do you normal business in a new system.

+Change of mindset and change of business will take
time.

+»System and process are easy. Have people move into
it will be the difficult part.
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